
Subject:	FW:	ALPR	System
From:	Kevin	Kearney	</O=EXCHANGELABS/OU=EXCHANGE	ADMINISTRATIVE	GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=B95C06125797468FAD5EA6F2F82F5DD7-KKEARNEY>
Date:	7/24/18,	8:43	AM
To:	'Brian	Villalogos	(BCVillal@lasd.org)'	<BCVillal@lasd.org>

Brian	–

	

Are	you	okay	with	acting	as	project	lead?		Since	you	and	Duarte	have	some	experience	with	ALPRs,	it	might	be	better	that	
you	take	lead	instead	of	me	(which	I	have	no	clue	about!).		Would	you	like	to	contact	Vigilant?		We	can	both	chat	on	the	
phone	to	schedule	a	date,	or	you	can	grab	a	few	dates	that	work	best	for	you	and	we	can	work	it	out?

	

Kevin

	

Kevin	R.	Kearney
City	Manager	|	City	of	Bradbury	
600	Winston	Avenue,	Bradbury,	California	91008
O:	(626)	358-3218	|	F:	(626)	303-5154	|	kkearney@cityofbradbury.org	<mailto:kkearney@cityofbradbury.org>		

	

From:	Gaw,	John	L.	[mailto:JLGaw@lasd.org]	
Sent:	Tuesday,	July	24,	2018	7:36	AM
To:	Villalobos,	Brian	C.	<BCVillal@lasd.org>;	George,	Darrell	<georged@accessduarte.com>;	Kevin	Kearney	
<kkearney@cityofbradbury.org>
Cc:	ASAP	Project	<asapproject@lasd.org>
Subject:	FW:	ALPR	System

	

Good	Morning!

	

Have	you	had	a	chance	to	follow	up	with	Vigilant	yet	to	potentially	get	the	site	walks	scheduled	and	the	purchasing	
folks	involved?

	

	

Sergeant	John	Gaw

LASD	/	Technology	and	Support	Division	(TSD)

Communications	and	Fleet	Management	Bureau	(CFMB)

Advanced	Surveillance	and	Protection	Unit	(ASAP)

12440	East	Imperial	Highway,	#130

Norwalk,	CA	90650

(562)	345-4476	/	Office

(562)	774-7976	/	Cell

(323)	415-4876	/	FAX

jlgaw@lasd.org	<mailto:jlgaw@lasd.org>	

http://www.youtube.com/user/LACountySheriff	<http://www.youtube.com/user/LACountySheriff>	

	

	

	

	

	

	

From:	Greg	Mills	
Sent:	Wednesday,	July	11,	2018	10:29	PM
To:	Gaw,	John	L.	<JLGaw@lasd.org	<mailto:JLGaw@lasd.org>	>
Cc:	Villalobos,	Brian	C.	<BCVillal@lasd.org	<mailto:BCVillal@lasd.org>	>;	George,	Darrell	<georged@accessduarte.com	
<mailto:georged@accessduarte.com>	>;	Kearney,	Kevin	<kkearney@cityofbradbury.org	<mailto:kkearney@cityofbradbury.org>	>;	



ASAP	Project	<asapproject@lasd.org	<mailto:asapproject@lasd.org>	>;	Flores,	David	<DFlores@lasd.org	
<mailto:DFlores@lasd.org>	>;	Osterman,	Anthony	F.	<AFOsterm@lasd.org	<mailto:AFOsterm@lasd.org>	>;	Jacques	Lilavois	
<jacques.lilavois@vigilantsolutions.com	<mailto:jacques.lilavois@vigilantsolutions.com>	>
Subject:	Re:	ALPR	System

	

Thanks	Sgt.	Gaw.	

	

Brian,	feel	free	to	call	me	at	your	convenience	to	discuss	the	line	items	Sgt.	Gaw	listed	below.	You	can	reach	me	
directly	at	858-287-0067.	I	look	forward	to	working	with	you	and	your	team.	

	

Greg	

Sent	from	my	iPhone

On	Jul	9,	2018,	at	6:08	PM,	Gaw,	John	L.	<JLGaw@lasd.org	<mailto:JLGaw@lasd.org>	>	wrote:

	 Brian,

	 	

	 That’s	great	to	here!		I	have	cc’d	(Greg	Mills	from	Vigilant	Solutions)	who	is	the	sales	representative	for	
Vigilant.		He	(Greg)	will	just	need	your	city’s	purchasing	agent	to	work	with	him	on	the	details	of	the	Purchase	Order	
or	other	methods	the	city	handles	purchasing	(previous	quote	attached).

	 	

	 Greg	will	need	to	provide	specifications	of	the	size	of	the	cement	pad	needed	and	any	electrical	questions	to	
your	city	staff	on	how	the	electrical	will	run	into	the	box.		It	may	be	useful	to	have	the	conduit	and	electrical	run	to	
the	(2)	specific	sites	and	have	the	cement	pad	poured	with	electrical	connections	already	built	into	the	pad.		I	would	
suggest	maybe	a	quick	trip	down	to	the	site	just	to	make	sure	we	are	all	on	the	same	page	and	we	haven’t	missed	anything	
needed	for	the	installation.		Vigilant	has	a	technician	that	is	local	so	he	can	easily	get	down	there	to	meet	with	city	
staff	doing	the	installation	and	prepping	for	the	pad.

	 	

	 Remember	you	will	also	need	a	SIM	card	for	the	cellular	lines	for	each	device,	so	(2)	cell	lines	will	be	needed.		
Do	you	know	who	the	city’s	wireless	carrier	is?		We	usually	use	Verizon	for	most	of	our	fixed	installs	and	need	to	make	
sure	the	SIM	card	for	the	carrier	would	be	compatible	with	the	GX450	router	that	is	to	be	used.

	 	

	 Here	is	my	suggestions:

	 Budget	person	reach	out	to	Vigilant

	 Check	on	city	wireless	carrier

	 Schedule	a	site	walk	with	Vigilant,	city	maintenance,	and	ASAP

	 City	begin	pad	installation

	 Vigilant	and	ASAP	provide	equipment	and	technical	support	in	the	setup	

	 City	acquire	cell	lines	for	both	devices

	 Complete	installation	and	test

	 ASAP	work	with	Temple	Station	to	provide	alerts/training

	 	

	 	

	 	

	 Sergeant	John	Gaw

	 LASD	/	Technology	and	Support	Division	(TSD)

	 Communications	and	Fleet	Management	Bureau	(CFMB)

	 Advanced	Surveillance	and	Protection	Unit	(ASAP)

	 12440	East	Imperial	Highway,	#130

	 Norwalk,	CA	90650

	 (562)	345-4476	/	Office

	 (562)	774-7976	/	Cell

	 (323)	415-4876	/	FAX

	 jlgaw@lasd.org	<mailto:jlgaw@lasd.org>	



	 http://www.youtube.com/user/LACountySheriff	<http://www.youtube.com/user/LACountySheriff>	

	 <image003.png>

	 	

	 	

	 	

	 From:	Villalobos,	Brian	C.	
	 Sent:	Monday,	July	9,	2018	5:37	PM
	 To:	Gaw,	John	L.	<JLGaw@lasd.org	<mailto:JLGaw@lasd.org>	>
	 Cc:	George,	Darrell	<georged@accessduarte.com	<mailto:georged@accessduarte.com>	>;	Kearney,	Kevin	
<kkearney@cityofbradbury.org	<mailto:kkearney@cityofbradbury.org>	>
	 Subject:	ALPR	System

	 	

	 John,

	 The	cities	of	Bradbury	and	Duarte	would	like	to	move	ahead	with	purchasing	and	installing	two	ALPR	systems.		
Please	let	us	know	what	the	next	steps	would	be	to	initiate	the	process.

	 -Brian
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